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FOUNDERS DESK

It's been 14 years since a handful of vo|unTeers, went out and p|cmTed
the first saplings, and in turn sowed the seed of SayTrees.

Since 2008 we have grown from a team of 1 to a team of 36. The
journey has been daunting and enjoyable all at once. Today we are
prouo| fo say that we have a national {oo’rprinf, Our journey has taken
us well beyond trees and now we have a presence in lake rejuvenation,
community activation, waste management and renewable energy.
Over the past three yedrs we have given out grants fo scientific
research and start-ups focused on the climate and biodiversi’ry space.
This year we took it a step further and launched a nation-wide event
called India Earth Summit, featuring some of the top names in CSR
and on—ground action.

We look forward to a year ahead of us where we grow our communifies
of vo|unTeers, funders and teammates.

"Nature neither forgets, nor forgives.
We invite you all to come together
for rapid regenerative ecological
action in this decade, that is slipping
through our fingers very quickly."

Kapil Sharma
Founder - Director
Saytrees

L\
saylrees

Plant trees Plant hope

SayTrees is an environmental trust based in India that was founded in
the year 2007 by a group of like-minded individuals who were concerned
about the rapidly deteriorating state of the environment in the country.
The genesis of SayTrees can be traced back to the founders' desire to
make a positive impact on the environment and create a sustainable

future for generations to come.

SayTrees was established as a non-profit organization with the objective

of promoting afforestation and environmental conservation. The founders
believed that p|onﬂng trees and restoring green cover was the best way

to address a range of environmental issues, inc|uo|ing air and water

po||u’rion, soil erosion, climate chonge, and loss of biodiversi’ry.

Over the years, SayTrees has grown from a small group of volunteers to
a |orge network of individuo|s, businesses, and organizations that are
committed to environmental conservation. The trust has imp|emen’reo| a
range of projects that have helped to create green zones in Urban areas,
protect forest fringes in rural areas, and promote agroforestry and

regenerative agricultural practices.
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ABOUT SAYTREES

SayTrees has also been actively involved in creating awareness about
environmental issues and educating people about the importance of
conservation. Through its various initiatives, the trust has been able to
mobilize public support for its cause and create a positive impact on the

environment.

Overall, the genesis of SayTrees can be attributed to the founders'
passion for the environment and their desire to create a sustainable
future. Today, the trust is a leading organization in the field of Climate
action and continues to work towards its mission of creating a greener

and healthier p|cme’r.

VISION 2035

Scaled-up climate change solutions on ten million hectares of
|ono|scopes and water bodies direcﬂy/indirecﬂy across the

globe, impacting ten million livelihoods, and sequestering a

billion MT carbon.

PURPOSE

To discover and scale solutions to combat climate chonge fo

enhance the well-being of humans and the planet.

OUR CORE VALUES

Compassion,
kindness,
dignity,
fairness

Environmental,
social, financial,
economic,
long-term

Sustainability usefulness

Social, economic
and climate justice to
the most vulnerable
and marginalized
(communities,
gender, areas,

individuals)

Our Intervention Areas

Trees QOutside Forests

@ Water Conservation
=7

I\/ Clean Energy

@'@} Waste Management



SDGs

The organization's interventions align with several of the United Nations
Sustainable Development Goals (SDGs), including:

IERO
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SDG 2 Zero Hunger:

End hunger, achieve food security

ek

SDG 1 No Poverty:

End poverty in all its forms

everywhere. and improved nutrition and

promote sustainable agriculture.

I _

GOOD HEALTH
AND WELL-BEING

SDG 3 Good Health and Well-Being:
Ensure healthy lives and promote We||—being for all at all ages. —/\/\/\.

1T

GENDER
EQUALITY

—
SDG 5 Gender equality: ‘

g Achieve gender equ0|i’ry and empower all women and gir|s. ‘
|
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—
‘ SDG 6 Clean Water and Sanitation:

Ensure availability and sustainable management of water and
‘ sanitation for all.
L

SDG 7 Affordable and Clean Energy:
Ensure access to offordob|e, re|iob|e, sustainable and modern
energy for all.
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SDG 8 Decent Work and Economic Growth:

Emp|oymen’r opportunities for local communities.

L

Make cities and human settlements inc|usive, scnce, resilient
and sustainable.

-
‘ SDG 11 Sustainable Cities and Communities:
|

12 RESPONSIBLE

i SDG 12 Responsible Consumption and Production:
Reducing their carbon footprint and adopting sustainable
practices.

QO

-
|
|
L

L |

SDG 13 Climate Action: 13 ihon

Climate change by reducing carbon emissions and increasing
carbon sequestration.

LFE )
(I E " SDG 14 Life Below Water:

Conserve and sustainably use the oceans, seas and marine
resources for sustainable development.

|

1 LIFE
ON LAND

SDG 15 Life on Land:

‘ Preservation and restoration of natural ecosystems.

—

IRl SDG 17 Partnerships for the Goals: ‘
@ Strengthen the means of implementation and revitalize the

global partnership. ‘

]




STRATEGIC OVERVIEW
AND APPROACH

3 03 Disseminate:

P
y
,' «  Share the leaning with outer world
¢
’ « Build and Use different channels and
1
' mechanism for dissemination

02 Demonstrate: &=
Create evidence-based scalable models.

|dentify potential models/centers of excellence

04 Networking &
Collaboration:

Organize symposiums and conferences

Fund models and appraise the optimal solutions.

Membership with networking p|0’rforms.
Manage & strengthen |ES.

Organize annual events to nurture the
por’rnerships & networks.

|dentify & onboarding stakeholders

O1 Discover & Design: r_

Establishment of quality think-tanks Partner with govt. institutions

Documentation of working & workable models |dentify & collaborate with grass-root

Conduct workshops & write shops level organizations

Partner and evolve solution toolkits. N |dentify & collaborate with partners
Collection of eminent case studies ‘\

Incubate startups \‘\

Discover solutions \~

Establish a pro’ro—design center TNeeos ’} 05 I n'ﬂ uence:

Evolve systems and build « Building a policy advisory



RECOGNITIONS/
ACHIEVEMENTS

L
Heslping them employ the
tachniqis of 'rmﬂl_-hg_-,
eropping' to restore ﬂ-ﬂlmd

: AV Vo

A d

| SayTrees runs tree ’
planting and water

| conservation projects

| with marginalized farmers |

Top Innovator Trillion Trees: India Challenge

The Giving Economy Award

Our NGO has received the Giving Economy Award for its exceptional
climate chonge efforts in India, demonsfroﬂng our team's dedication

and positive environmental impact. We believe in collective action to

combat climate chonge, and our initiatives, inc|uo|ing free p|on’ring and

promoting sustainable ogricu|’rure, have made a significon’r contribution

to the fighf against g|obo| warming.

. Selected to receive a $100,000
Llnkedm USD Linkedln Ad Grant!

This was awarded to us to showcase our work to a |O|rger g|obo| audience. The grant was utilized to

increase visibility to American and European cong|omero’res tfo augment the opportunity for funding‘

Enhancement of local biodiversi’ry

Climate Resilient Communities

Enhancement of farmer livelihoods

Restoration of
degraded farmlands

"‘Hﬁhl‘i aky of W L

Solar energy
and bio—gos

&

Watershed

deve|opmen+

One village
one forest

Enhanced water retention capacity

WAY AHEAD
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TIMELINE FROM
INCEPTION

2018-19 C TO.BQ q
79,876 onfinue
2022-23

2014-15
2017-18
10,324 107,099

2020-21
2,38,908 Skl

2015-16
21,118

2019-20
2,355,415

2021-22
7,81,575

2016-17
46,093

— ORGANISATIONAL TIMELINE

1. Planted 24 million trees since inception

2. Rejuvenated 9 lakes, 27 wells and increased 25 crore Liters of water holding
capacity
3. Supported 5000+ small and marginal farmers of which 80% are from arid

and semi-arid region




SAPLINGS PLANTED BASED ON
TYPE OF PLANTATION

- YEARLY HIGHLIGHTS

—Urban Afforestation
002993 .  9217.396

Uﬂ'arukhand

quycmq

-"‘ Delhl

Agroforestry \ :
Uttar Pradesh
2022-93: 527,160
: ""‘ &

Mcudh a Prclclesh "

—SOCiOI FOI’GS"’I’Y Maharashtra
20292-25 . 1,49,000

Telqnguna

Anclhra Pradesh

ﬁNddu

Karnaiqka

Water Conservation—

20292-95 . 7 well
QIS 2 lakes
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AGROFORESTRY

Agrofores’rry is a land management opproocn that combines +  Moving forward, our strategy involves co||oborci’ring with additional grass-

agricultural crops or livestock with the cultivation of trees or roots organizations to expand our outreach.
shrubs on the same piece of land. It's a sustainable practice « We'll also establish comprehensive fraining and worksnop frameworks and
b|ending dgricu|’rure and fores’rry for diverse, resilient land use. demonstrate diverse ogrofores’rry models tailored to different geogropnico|

contexts.

Promoring efficient use of |ond, water and nutrients,

reducing soil degrodo’rion and erosion.

Improving rural livelihoods by broodening income streams

Women farmer Trees act as natural water filters, improving water

-Uttarakand quality by trapping pollutants and reducing runoff.

and supp|ying fuelwood, fodder, and non-timber forest

produc‘rs.
Mitigating deforestation by icu|ici||ing wood and non-wood |
produc‘r requirements ‘rnrougn ogroforesrry. |

Addressing climate cnonge rhrougn increased soil carbon |

storage and resilience to extreme weather.

| - Farmer - |
| Pedda Laksmanna |

Farmer - Mahaboob Jani Farmer - Chinthamanu Sunkanna

| - Area under

intervention T Number of farmer
3034.34 Acres | households involved
1644

Number of —
saplings planted
5,27,160

Women farmer - Telangana 1

Farmer - Chinthamani Rangarajulu




RURAL SOCIAL FORESTRY

Introduction

Rural social forestry helps in increasing productivity,
economic benefi’rs, social outcomes and the eco|ogico|
goods and services. This type of forestry helps in
increasing the boundaries of the forests. Planting trees
on the government wastelands, ponchayo’r lands and

common village lands.

Objectives

+ Increase in number of jobs for unskilled labour.

«  Toincrease |iving standards and improve the lives of
people in rural areas.

« To increase the fuelwood for domestic purposes, timber

for rural areas and fodder for livestock rearin

Consolidated Statistics

= Area reached

| 350 acres B
' :
|
Number of
saplings planted
=== - 1,49,000
I Wage days
generated

6000+

Intervention Overview

+ We expanded Social Forestry across multiple locations including Karnatka,
Rajasthan and Delhi NCR, with grassroots partners, facilitating successful trees
p|on’ro’rions compored to the previous year.

+  The experience taught us that early involvement of villagers, local communities
and local governance could be a game-changer for SayTrees.

+ In 2023-2024, we'll focus on scalability and improving collaboration with local
stakeholders to ensure long-term community sustainability in our Social Forestry

efforts.

Rural social forestry programs promote environmental
awareness and education among rural populations.

Karnataka




URBAN FORESTRY

Introduction

Urban social fores’rry refers to the process of p|onfing and
cu|+ivo’ring trees and other vegetation in urban areas. It is crucial
in context of climate chonge by obsorbing carbon dioxide,
combo’ring urban heat and reducing the overall urban carbon
Foofprin’r. Addi’riono”y, urban forests foster biodiversi’ry, oﬁ(ering
habitat and sustenance for various wildlife and creating green

corridors to natural areas outside cities.

Objectives

. Enhoncing urban green spaces fo improve air quo|ify, reduce
po||u’rion, and mitigate the urban heat island effect.

+ Promoting biodiversi’ry by creating habitats for wildlife and
supporting urban ecosystems.

. Enhoncing urban climate resilience by o||evioﬂng extreme

temperatures and odvoncing sustainable urban grow’rh

| |
Number of green |
patches created
16+ acres

r Short-term
| Employment

| Generated
| 230+ individuals

|
~ - Number of
saplings planted
1,57,352

Volunteers Engaged
4500+ Individuals

U}bon

Forestry

B Volunteering

Telangana

Miyawaki Plantation

Urban forests are vital for peop|e, wildlife and p|on‘rs in cities. One of the
most successful ’rechniques for deve|oping an urban forest is the Miyowoki
technique developed by Dr. Akira Miyawaki. It deals with regenerating a
forest by c|ose|y |o|on’ring various free species suited for the |oco|i‘ry.

10x Growth

25x dense

100% Organic

Conventional Plantation

Conventional Plantation is the traditional method of planting and managing
trees. It entails se|ec’ring a suitable site with sun|igh‘r, water, and nutrients,

followed by soil preparation and planting seedlings at specific spacing.

Dense Plantation

Enhoncing urban green spaces fo improve air quo|i’ry, reduce po||u’rion, and
mitigate the urban heat island effect. Promoting biodiversi’ry by creating
habitats for wildlife and supporting urban ecosystems. Enhoncing urban
climate resilience by o||evio’ring extreme tfemperatures and Odvoncing

sustainable urban growth.

Green spaces in urban areas provide opportunities for
physical activity and recreation, which in turn helps in
improving physical health and wellbeing.



URBAN
FORESTRY

Through Miyawaki technique, SayTrees has initiated vegetative
reclamation of Bingipura landfill in Bongo|ore and |o|ons tfo convert
100 such landfills to green zones in the near future.

Collaborated with land authorities and local organizations like
Rotary club, vi||oge poncnoyo’rs and defence services to secure
additional land and created channels for water diversion and
re—p|on’roiion in urban areas.

In search of suitable lands, we have also started scouting per-urban
geogropnies inc|uding city outskirts or transition zones between
urban and rural environments.

This opproocn is pivo’ro| in sustaining urban ecosystems, boos’ring

biodiversi’ry, oddressing environmental cno”enges, and encouraging

sustainable land practices in peri-urban zones.

Imagine a world where a once-blighted landfill becomes a

haven for birdsong and vibrant greenery. This isn't a distant

Jarmepry 2022

dream; it's happening in Bingipura yard, #bengaluru. Where
300 families once lived under the shadow of a festering
waste dump. Now, thanks to the dedicated efforts of thou-
sands of volunteers and support from mu|’rip|e multinational
corporations with the excellence of the urban operations

desk, this land is breo’rhing new life.

Revegetation through 60,000+ native and diverse species on

closed landfills pos’r—renobihioiion of soil beds is one of the

most cost-effective ways to reclaim the landmass. Natural
p|on’r succession gives way fo a nature-based restoration of
degroded lands, groduo“y providing a reituge for o|isp|oceo|
fauna habitat and demons’rra’ring the enduring power of

nature's healing touch.

Our "bespoke" intervention, meticulously tailored to the local

environment, isn't just about planting trees. It's about hope, 3 Bl P TR e

community, and the future of our p|onei.

Will you he|p us turn landfills into sanctuaries? Donate, volunteer, or spreod the word.




WATER
CONVERSATION




WATER CONVERSATION

Water conservation refers to the practice of using water
resources wise|y and eH:icienHy to reduce water wastage
and ensure the sus’roinobih‘ry of freshwater supp|ies.
This strategic Opprooch is crucial for combofing water

scarcity and odvoncing environmental sus’rc:inobi|i’ry4

+  Protect aquatic ecosystems and wildlife by maintaining

adequate water levels and water quality in rivers, lakes,

and wetlands.
+  Create a reliable source of clean and fresh water.
+  Reduce the carbon Foo’rprin’r of water.
«  Preserve freshwater sources for future generations by

reducing excessive consumption and wastage.

« SayTrees initiated the rejuvenation of Choodasandra lake and Bandenallasandra
Lake in Bangalore.

«  SayTrees, with support from various research agencies will work on deve|oping a
model urban lake by housing nature based rejuvenation practice as well as
’rechno|ogy for monitoring the intervention.

« 7 open wells were restored during this year between April - 22 and March - 23.

Story from ground: All open wells that were once a g|ory and supp|iec| pofob|e

drinking water fo an enfire vi||oge was exp|oi’reo| and treated as a debris hole was
| cleaned and broughf back to life where the water was po’rob|e again. Water from
these wells are now being used by gousho|o for cows, in nurseries for raising

sop|ing, in pub|ic toilets and in pub|ic tfaps to provide access to free drinking water

| fo everyone.

By conserving and properly managing well water |

resources, communities can ensure the sustainability

of ground water for future generations.

| — Total number |
of open wells -7 |

—_—— — — — — —

|
— - Total number

of lakes - 1

Impact metrics — !
Increased Volume
approximately by

25 crore liters




BIODIVERSITY

- WATER

Choodasandra Lake faced neglect and misuse for years, serving as a dumping
ground, p|0|ce for open defecation and more. The lake was filled with s|uo|ge, slit
and debris, and covered with weeds and bushes. The morgino| communities were
dependen’r on this lake for fodder, however s’rrugg|eo| to take the cattle inside due
fo swompy/morshy conditions. To revive the lake, comprehensive rejuvenation
process was initiated, invo|ving c|eoring the areaq, o|esi|’ring, and constructing robust
bunds to restore its Wo’rer—|'10|o|ing capacity. This project by SayTrees aimed to set
an exomp|e for quo|i+y lake restoration and community involvement, with Gram
Panchayat's crucial support. Challenges included evicting encroachments and

hono”ing more silt and debris than expecfed.

Ad3d11VD



At 52, Ekkanthamiah defies stereotypes with his
fervent curiosity, shiﬂing from mono-crop forming to
our multilayer agroforestry model in 2021.
Embrocing guava, jamun, sopodi“o, and coconut
o|ongside groundnu‘rs, he experiences mu|‘rip|e
harvests, exponding income beyond traditional
timelines. The diverse farm supports his Fomi|y and

oppeo|s to the vi||oge market with its no’ruro”y grown

ﬂF r.!1i|i.|11;|n-|fi:|

fruits. Introduced to the concept of organic fruit in

Ekkanthamiah's

urban markets, Ekkanthamiah's transition reflects a .
Agroforestry Revolution

growing influence on soi|-frieno||y practices for a
p|one’r-Frieno||y future. Our collective choices impact
farmers like Ekkanthamiah, urging us fo contribute to

sustainable ogricu|‘rure.

Alok from Satara, reﬂec’ring on the changing land-

scape of forming, said, "What my father did at my

AIOI('S Agraricm |nS|gh‘|' age is no |onger viable for me to rep|ico’re, so | am not

here to be trained. I'm here to approach an informed
decision about my career as an income-smart farmer”.
His perspective underscores the cho||enges of small
|ondho|o|ing farmers, where income is a primary
concern. Our Agroforesfry intervention aims to build
their capacity and foster a |ong—+erm mindset shift,

engaging over 450 farmers in rural Maharashtra from

diverse backgrounds.

‘As a native dry-land farmer, | followed traditional
forming methods but battled poverty due to poor
productivity. It wasn't until | embraced Agroforestry
that | realized the importance of diversi’ry on the

farm. For generations, we relied heovi|y on a sing|e

crop, which was inefficient. Now, with Agrofores’rry,
we're changing our approach” says Farmer couple

Chandrashekhar and Mahalakshmi. They see this as

an opportunity to end genero’riono| poverty and

invest in their future. Our program focuses on

P =

Seeds O'F Chcmge: enhoncing their presen’r-doy earnings as ’rhey fransi-
Chandrashekhar &
Mahalakshmi

fion intfo regenerative land forming, with support

from ElasticRun.

We work alongside farmers, not in isolation from
existing support structures. Our intervention aims to Synergy in Susi'CIinCIbiIii'y
create meoningfu| collaborations with the end goal
of enhancing farm productivity. #MGNREGA is vital
for rural farmers, providing income during off-season
cash crunches. In Ananthapuramu, 22 of our farmers
created contour trenches under the scheme to
harvest water for their farmlands, addressing water
scarcity issues. This convergence of systems is crucial

in arid regions. We empower farmers to manage

what they have more eﬁcec’rive|y.



‘I 'grew up in a farming family, but | hadn't truly
‘rhough‘r about India's women farmer workforce until

| joined SayTrees’, says Chaitanya, community expert

Same farmer pesr group
stremgthen inltiotion

at SayTrees. Hardworking women in rural communities _

often go unnoticed despiTe their crucial roles in
ogricuHure.
As a SayTrees Community Expert, | advocate for

women farmers, aiming to celebrate and support them

b roviding access to knowledge and resources for i
Y P 9 9 | Some farmer pasr group

k strengtham consistency

Empowering Women Farmers

nature-based solutions like Agroforesfry.

In Upponka Village, Kalyandurgam, our Agroforestry
Practitioner, Mr. Venkatesh, challenges generational

conflicts and assimilation debates. Amidst national

Venkatesh's
Agroforestry Vanguard

influences like the Green Revo|u‘rion, small farmers
face dilemmas: conform to conventional farming or
rebel with natural practices. \/enko’resh, a ’rroi|b|ozer,
shifts to agroforestry, influencing others to follow suit.
This reverse influence breaks apprehension towards
change, creating a visible impact on communities
facing income insecurity and crop failures. Our Agro-
forestry models empower farmers, offering a compre-
hensive solution to address the challenges of arid

zones and unsustainable farming practices.

As a native o|ry-|ond farmer in Devoropo”i vi||c|ge,
Anonfhopuromu, | sTrugg|ed with poverty despi’re
traditional methods, rec1|izing the lost wisdom of farm
diversi’ry‘ Questioning the reliance on a sing|e crop,
he, 0|ong with his wife Moho|okshmi, embraces our

' mu|’ri-|oyer natural forming intervention to break
generaﬁonc1| poverty. Their bold step, suppor‘red by
ElasticRun, invests in a sustainable future while

: enhoncing presenf-doy earnings Through regenerative
Devarapalli's

. land farming. Our program empowers farmers and
Regenerative Leap

addresses environmental and economic stress,

omp|ifying a solution for a holistic impact.

Highlighting the crucial role of women farmers in
agri-economy, Mr. Chaitanya, our Community Expert,

emphasizes the invisibility of their contributions. In

Melghat's Women:
Farming's Unsung Heroes

Melghat, tribal communities like Korku, displaced
decades ago, face challenges in adapting fo modern
farming practices. Our prolonged engagement aims
to co-design Agroforestry interventions, considering
the complex socio-historical context. According to
Homendra, our Agri-tech expert, empowering small
and marginal farmer households requires more than
just trees; it's a paradigm shift where women play a
pivotal role as real change-makers in fostering

resilience and sustainable practices.




INSPIRING
STORIES

Discover Pulakunta's transformation, from a thief's
den to a hordworking community. Hindered by
many factors, the vi||0|ge men turned to theft and
hunting, leading to degradation and tensions. The
determined women of Pulakunta initiated a strong
work culture, becoming farm laborers to provide
s’robi|i’ry and inspired men to pursue honest work.
With NGO support, the village shifted its focus by
furning fallow lands into ogricuHure. Our assis-
tance in natural icorming and p|om’ring commercial
sop|ings for local and peri—urbon markets, like

Sweet Lime, Custard Apple, and Red Sandal,

secured their livelihoods.

Pulakunta's
Uplifting Harvest

"I don't keep all of my savings in one location, |
diversify my eadrning opporfunity on my farmland
to cover uncertainty and ensure continuous cash
inflow in my household," says Yellamma, a
Forword-’rhinking farmer, who efficienﬂy manages
shared resources like water in her vi||cge‘ She

aims fo secure a consistent income Through

’rime|y p|cm‘ro‘rions and resource management.

Yellamma's
Farming Foresight

Farm livelihoods thrive on diversity, just
like diversified portfolios in finance. Our
Agroiores’rry model is a fransition from
single-crop reliance to multi-crop
opportunities and from chemical abuse
to natural inputs, promoting planet
-Frieno”y practices with tree planting as
the beginning.

Thanks to Dell Technologies for investing

in saplings and farmer engagement for

resilient farm livelihoods. "Win-Win

Rooted in Resilience:
between peop|e and |o|cmei is crucial, De"ls Susi‘ainqble Parl‘nership

but farmer first always," says Peeravali,

our on-ground community expert.




— DONOR
TESTIMONIAL

@ J LL D&AL [echnologies

“We partnered with Saytrees in 2021 to help create green cover in cities that were

lacking or reducing. The initiative has led to restoring green cover and through the
ogroforesfry initiative, there has been an increase in income for farmers in rural

Name of the Corporate: Dell Technologies
Karnataka. It is not only important to preserve the environment but also encourage

Full Name: Archana Jain
and sensitize others about environmental conservation. We have encouraged our

Designation: Consultant, Business Operations and ERG Planet - Regional Lead - APJC
employees to volunteer with Saytrees and give back to the community.
Testimonial: SayTrees Environmental Trust and Dell Technologies through its Planet
ERG came together to plant one million trees across India and the experience for me
and everyone involved has been phenomenal. The passion of each team member at
SayTrees, strategic opprooch, and fhorough process from soil testing to native species
selection have delivered an ou’rs’ronding 85% p|us survival rate. Their obi|i’ry tfo engage
our emp|oyees ’rhrough Workshops and vo|un’reering has fostered genuine ownership.
SayTrees commitment to regu|0|r reporting and fransparency has |<e|o’r us informed and
motivated, while their cost-effective opprooch has ensured maximum impact. This

Partnership exemplifies the power of collaboration and environmental stewardship. We're

thrilled to continue our journey with SayTrees towards a greener India.




GOAL 2030 SOCIAL MEDIA
HOW YOU CAN GET INVOLVED SNAPSHOTS

E 1 Crore Saplings
Reaching out to 2 million
farmers

- Regenerating 2 million hectares
AN~

2225 of farms

]EL Restoring 1 million wells

YTy




FAQ

Q. When did the ’rhoughf of sefting up a dedicated organization around
the environment start?

A. We started off as a small group of volunteers who por’ricipo+eo| in

various activities around plantation in the year 2007 around Bengaluru,
and this was the time when we realized that starting a noJr—for—profi’r.

Q. How old is the organization?

A. Even though we started off in 2007, we got ourselves registered as a
Trust on May 3rd, 2013.

Q. What is SayTrees’ Vision?
A. Scaled up Climate Change solutions on ten million hectares of land-

scapes and water bodies direcﬂy/indirecﬂy across the g|obe, impacting
ten million livelihoods, and sequestering a billion MT carbon by 2035.

Q. What is the purpose of SayTrees?

A. Our purpose is to discover and scale solutions to combat climate
chcmge to enhance human and the p|one’r's We||—being‘

Through various partnerships and collaborations, we intend to increase

our impact to ten million hectares of land and water bodies, touch ten
million livelihoods, and sequester a billion MT carbon by 2035.

Q. Do you have income tax registration?

A. Yes, we have 12A and 80G and we are also FCRA Certified

Q. How many hectares of land have been covered by SoyTrees under all
the afforestation initiatives?

A. 5000+.

Q. What are the thematic areas that you work on with respect to the
environment?

A. Afforestation (Urban and Rural), Water Conservation, Waste Man-
agement, Solar and Biogas related initiatives.

Q. What is the geographical presence of SayTrees?

A. Karnataka, Andhra Pradesh, Telangana, Tamilnadu, Maharashtra,
Odisha, Uttara Pradesh, Himachal Pradesh, Haryana and Delhi NCR.

Q. How many Urban green zones have SayTrees created so far?

A. 100+ green zones throughout India.

Q. How many farmer households have been impoc‘red ‘rhrough the
Agroforestry Project?

A. 5500+ households.

Q. Do you work with Rural communities and panchayats?

A. Yes, we do, our Social Forestry initiative has impacted over 35+
villages across the country and we have planted close to 4 lakh+ saplings.

Q. How many saplings have SayTrees planted so far?

A. 26 lakhs+ saplings.

Q. How many water bodies have SayTrees rejuvenated and restored so
far?

A. 50+ water bodies including lakes, open and step wells, as well as ponds.




FINANCIALS

LAYTREES EMVIROHMENTAL TRUET- CORSOLIDATLD

Statemanit af Incame and Expenditure for the year énded 3758 March202]

PABTICULARS Higte Mo e HK%E Total &g ab 310032022
| InComiE
§  Bevenue from Operations 1 2,91.84,124.34 19,80,79, 651,20 137113, 7M. 14, 74,57, 428.95
B Other Income 12 1148 350,100 LF 99,4213 &5 .65,472,30 il 080, 34
Tatal kcome 3,13,50,374. 34 20,08, 15,073.50 23,721,709 447,84 14, 05,61, 403 1%
| Expanses
B [rnphoyee Benels Expanss i3 LB, 86, 46300 1,400 48 TR0 1,5%,19 1%4.00 1,6E,38,314.00
b France Costs 14 40,7 i 36 137000 43 35638 45,1 19000
¢ Depreclabien and Amorteation Expense 5 . d a8 17100 o 45 17300 44, 157,55
o  Other Bapenze 1% L9510, 771.20 15, 72,74, 329.47 16, 47,55, 10107 1%, 12 33 %5150
Tatal Expernees 3.14,4B,770,56 |  'A.17,70.400.87 | 11,13,48 BR4.43 | 16,94 61,5HZ.45
m, Exoess of (Expendibing cves Ineome)! Inome gver
Expendibure ramederred o Capital Account (97 &40, 12) 1,50,50,409.43 1, 89,60, 563,41 41,98, 08,005. 16}

-
The retes referre (o aboee Ore INPeqral BOTT 9f SLALAET of INCome aad Lapendlture.

For Saytress Envirommen uat Far Repart af Even Dale
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e, For M. N. Sunil Kumar & Assoda
™ Chartered Accountants e

Place: Eanghong

Dute: aG 0. 4023

it o i ST
UDIN NO ;23216893 BHUALF 13T

SAYTREES EMVIROWMENTAL TRUST: CONSOLIDATEDR

Balance Sheet as ot 315t March 2023

A3 ot 100372023
PARTICULARS Motz Ho FLRA Local Toital As ot 703002
1 Capital fund
2 Capkal fund 1 1,92,80,171.13 3,30.97, 146,54 4,43, 87 559 B3 1,54,00.99. 12
Total (1] 111,90, 173,13 5, 30,97, 36650 4,43 X7 555 53 L5400 990, 12
1 Current Liabiiites
n  Trade Payables 1 &k S00.00 15 40, 714,05 1,06, 234008 1, 67,864,077 .30
b Otfsr Carrent Dabliites 3 1,17, 556,00 § 40, 40600 7,07, 452,00 19,214,872 50
£ Short Term Provisions 4 6,12, 547 60 1,36, 154,00 T 00, 100 50 .
Tetal {2} B,07,304.00 12,75, 49405 16,62 Te08 1.06,5E, 94580
TOTAL ™ 1,20,57. 476,13 | 3,53, 7, 068 3,74, 70,356, 85 461,15, 40
0 dsseks
I Mor-Current Asieks
a  Progerty. Plant and Equipment 5 12,15 &57 00 1,35 85700 D043 4E5, 00
b Lors Term Losns and Advances & &, A7, 00000 &, 42, 000,03 600 000,
Tetal {1) - I8,77,857.00 18, 77,657.00 76,43, 445.00
I Clemest Assefs
& Trags Reiesvables 7 . 31845000 3,18 450,00 1,07, 55000
& Cash snd Cash equivalants ] 1,97 143,375.13 W7 I7 A 4, 14,30 345,34 I,84,87 27700
¢ Short Tenm Loans and Advanoes L] 3,04, 200.00 5,731,527 58 13,57 B3 .56 1,90, 48, 684,00
d Ok Cuiment foety 18 = 14,25 430,78 14,25, 480,78 0,08, 983,00
Total {2) 1,30,97, 476,13 ¥,74,95,110.55 4,45, 51,575.88 4,314,771 461,01
TOTAL (8) [ 1,20,97,476,13 4,74,70,956 B8 | 4.60,15, 440,00
The notes referred 2o above are iligra! part of Balonce Sheel
_unﬁun..&.nﬂm:iaﬁ..m.ﬂ.:: Per Report of Even Date
Mum 2=, For M. ML Sunil Kumar & Assoclates
1 Peyasii 8 NB Chartered Accountants
Trustee iy ezl ERN hp, 01 Tanos
Place: Bangione i r .._w__.. = v r
Gate: 36, 10-2023 Proprietor
M. No. 216893

UDIN NG 13316393 DhLUALF 9939
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BAYTAEES ERVIRINGENTAL TRUSET- CONSOLIDATED

Wobes o Firancial dstaments For the yeer ended 35siNarch 2033

An al JTAE1AI02D &2 at M/DER02E
Eaitioilary FLES Leeal T FCRA Locel Talal
Fate oo 1 Capital Funsts
Opaning Palyroe T.67, 38 37085 (13,10, 174,83 .94, 75, 4, 1 48,00, 147,13 T4T, 14,930 15 4,57, 25 0, I8
Less: Azpreprtatinn bt mest (1,51, 50,351 50j 1,53,50,351.50 : (14,11,355.00% 14,11, 555, o '
Ly Eicees off [Expeindiure cvmr
Irenmer inoeme ool EXpendiiume
trantierrad [rom lecama i
Expenditure Arcoust (57, 245, 20) 1,50, 54, 400,41 1.9, 50,561 44 dpam s T qnowareriEm| (989809078
1,02,90,173.93 | 3,300%7 3A8.50 | 441,87, 359.63 | 367, JEAT0.H3 L1, 074,83} 2,54 609 11
Hotw Ha; 2 Trade leynbles
B Credtos for Eapenses 54,500,00 15,49, 73408 56,04, 734.05 10, A% 0 1667155530 | 1, 67840000
S 56.500.00 15,49, T1£05 8,08, 134,08 0,90, 46800 | 1 BB, 7550150 | 1,A7 44,077,30
Mote Moz T Other Current Liskilities
2, Simtuiony Dues Poyabile 006400 5, 8%, S04, 50 #, 19, 700,00 1,24 061,004 L E3,040.50 3,508,979, 5
L i, Expenies Payabie o Dihers - - - 20, .20 10, 00,00
. Expordi Fayakle (o Tmpliayers A7, TH2, 00 . A7, 76100 - 14,0%5,893.00 15,06, Bk &
1,77, 448,00 3,55, 606,00 .07 44000 (V. Ea0R1.DN)  2f,08,938.50 T T4, BTL50
Mobe Mo: 4 Shan Term Paeyviegng
— & Other Ehort Torm Provlicm £, 32,047, 00 1,38, 15408 7,09, 80,00
€03, 547,00 1,38, 158.00 7.6, 801,00
Wote Wo: b Lorg Term Lokt amdd Achrmncos
C A, ity Depnsn #, 41, DOCLCD 4,41, 600,00 B0, D0 £
&, 42,000, 5 1,42, D000 400,000,100
Mots Ha: 7 Trade Recolvablos
M & Recoivablio 118, 480,00 3,18, 450,00 1, 07350, 00
. ERERE 1,16 450,00 1,07, 550, 00}
Winbe Kl 8 Chih and Lok squivalents
a. Eeah on Hard 45, 44607 5, 44607 80,008 00 52,009.07
b, Balmoce wilh Banks TATARIPEAY | 2973020404 | 4444540007 140 5191 s 1,210, B76. 10 2,64, 07 207
N 47T 13,278.47 | 97,77 AT0.11| 4,014,570, 565,08 | 141054, 3185 | 1,30, 00,888.17 | F,64,87,377.02
Mede Ha: 8 Sheet Term Loass and Advanie
2. Adwangs Ver Serices ok, Te, 00 o, 50,887.00 5,97,647.00 1, s L0 2,40 164,00 1,53, 1), he 50
— b ddvaree b Emplopee 1,E5,441 .00 4, 74,7755 750, 17056 - §, 3,000,000 5,18,000.00
1,84,501,00 9,71 61156 13,57,825,58 | 1,44, 5040100 t3,7H,064.00 | 1,54 64 LA BO
— — Mote Mo: 30 Dihier Curfent Aty M
&, Ealance with Revenue darherites | 14, 75,480 78 14,15, 4301, 74 101,08, 10600 | _n.EH__.@:ﬂ.?.,._.. - J,;,/,
| T 25, 400,78 14,25, EO.TE | 10,08, 560,00 | 10,08, 38800 | =7 H.. ! W
TAYTREES ENVIRDRMENTAL TRUST - COMSOLIDATED
Property, Mlant arsd Equiprent
e 5
Tpering Balance]|  AddWians mage during the year | Sale/Deletions | Balance a5 on Depreciation Tineing Ealance
Heme of the Assets s on 09,04, 2022 Refurs Sepll APt Miring the year 31.3.0011 = R __.“.._.au____ﬂﬂuau_—._
Fuvinjtyre § Fixfuoes
&F 520,00 1,18, T, 00 1,06, 22000 0% 12, £47, () 1,735,93).00
A B4 00 . - 45, 664.00] 15K £, 550,00 1T.114.00
§1,%35.00 &, 573,00 d5,091,00 LI L L 71,795.00 1,.40_B0 00
rRtnr - Waler Tarkar 2,50, T3R.00 . 2,30, 788,00 15% 43,018.00 AT, VLD
il Sk 2 FLY Drone A1, 536 00 " A 6100 158 245,00 1%,191.00
Hondda Brish Cuttsr 16,415 00 WA8.00| 13N 3,564.00 12,451.00
#evic Winste Compost Machine 7,51, 32800 . 1412800 15% 37,679, 00 293,620,060
= 1,12, 5. 00 1,42, 594,00 15k B 4az 00 1o, 1A,
33,5498 00 - M5EE00| 15% L Lovll ] 33, 14000
44, 5100 B, 500,00 158 £ Bl 00 59, 744,00
4, 70,4102.00 4,70, 400 e 70,560.00 1,99, BT, 00
#,80, 12500 689, 11500 1% 1,03, 365,00 5, BS 754,00
1,40,578.00 1,40, 000, 148, 5M00] 40 98,631 00 £, 47, 54T, 00
A, b, [ 15,295.00 9%, 7A3.00| 4C% 780500 11, 85800
13 f20.00 L - JL520.00] ACE 13 4000 M, 100
aial 30,43 485,00 196, 390,00 F.E.aﬂ.u...__.__u - b, B0 330000 4,45,171,00 23, 35,857.00
Pravinus year 11,11.211.52 3,85,653,03 4,00, 758,00 - T4 87 420 53 3,44 157,55 | 20,43,465,00

/
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SAYTREES ENVIROMMENTAL TRUST- CORSOLIDATED
e to Financlal stafersnts Tor the ymar sraded 3stblarch 2033
Aual 11003630 fs at 3100302033
leulats
Fart FERA Local Total FRA Local Total
Hate Ba: 11 Bevenue from Opsrations
a, Donatinng receted 1)91,B4,124.34 19,860,319 651,20 I3,72,12, 775 2,758 593,74 11,98, 15, 441,81 14, 74,57, 425,95
2,91,84,124,34| 19,80,29,651.20 | 22,72,13,775,54 E 76 61,0 TE | 11,5805 445,81 | T4, P4 47 430,95
Hode Ha; 12 Other income
a. inkerest recelpts 4,56, 638,00 £,05,081.08 12,81, 165,00 1,67.827.00 51, Tas.00 E,70,413.00
b, Ewpznsis b Langar Payaibe 17,00, 543,00 990 860 30 7,03, 475,30 A, 06, 75.4] 7Bk BT 11,05, 67, 16
c.Other Incume - 474.00 47400 s
11,8, 130,00 17,99.421, 10 £, 85,871 30 ¥ 76, 396.43 12,59 ££3,01 2086, 060,34
Wobe Kot 13 Employes Bepefits Expense
&, Salarien 1B, B8, 460,00 2,34 48 125,00 1,53, 34, 7EA. OO B4R T1Y.00 1,18, 78, 02100 #5324, 24200
i, BF Contritation . 5,67 £53 .00 559, 653,00 : - 3
& Saff ‘Welfere Eoenses r 38,5400 1387300 . ' 17,0738 1507100
18,86, 442,00 1,40 4E, 79100 259,18 15400 10,48, 31500 1,37, 00,095,560 1,88,18,114.00
bote M) 14 Fihance Coits
s, Rk Charges , 40 586 1s 2,3T0.00 43,355 35 4%, ey {0 1, f0.00 45 119.00
H.mﬂun 1,370.00 43,355,368 41, 349,00 1, 770.00 45 119,00
Mote Moz 15 Othes Expenie
&, Rates i Taces . 10, 365,20 TA 344,10 EELTO09.20 THE4 TaE. 40
n, Buliging Sent 1,30, 060,00 4, ¥, 000,040 £,07,000,00 - 41,3330 31,13,333.00
. Profetcional Fee Papments 1,15,080.60 57,74, 047,00 58,80 057.00 1, %, 280D 31,20,B53.00 14,77, 480,00
d. Repads B Adlhlesance 040,00 50, 13000 50,83%.00 . 13 45000 12, 450000
& Yohigls Maimlberance - n o 31, 723.00 - :
i, Podlage and Courter L0000 : 200,00 - : )
g. Printrg and Staticnery 14, 3300 1,325,045, 00 1,40, 258,00 & 054,00 7 414,05 11,548,610
h. Telephane, Mabile Phanes and Inbernet . SEECH B 47,084 8 : B, Pl A0 15, 5%0.4%
I, Travalling & Comeyance Experses 1 E%.420,00 LTV 4206 78,54 I53.06 16,10, 008 58 1, 10,008, 58
1. Oifice Mainbenance | Expensns 2,18, m0.00 387 82300 5,70, 733,00 1,70, 303 55 1,70,308,55
K. Website i Domaln Expierdes , - - 71,380.%3 T apam
L Prig# Pericd Expormes 5,32,357.00 = 4,287,957.00 - -
m. Elciicity Charges B, 00008 1B 41860 A6, 41E.00 3 - .
. Peapecl Experes 3T, 15,8000 14,78, % 29757 17,58, 95,0497 .97 109,54, 500 K5 12,.%8,59,03%.14 14,65,53,502, %
5.99,20,771.00] 19,72.74,509.87 | 18,6795, 00007 145,17.272.89 | 13,0916, 715,08 | 152131, 891.%0
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Address:

Number 6, 1 cross, I* floor, Basapura,
near Hasa Road Junction,

Bengaluru, Karnataka 560100
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